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WELCOME TO

 

We are so excited to share the world of 
HADESTOWN with you, where a song truly can 
change your fate. We believe that the experience 
of this musical in live theatrical performance will 
appeal to, a�ect, and inspire your minds, hearts 
and spirits.

This Learning Resource Pack will help you to 
discuss and explore the themes and context of 
HADESTOWN It contains information about the 
musical and its creation, including its intellectual 
and artistic origins, context and themes. The pack 
is designed to spark imagination and creativity 
through a variety of activities, exercises and 
discussion prompts.

TONY AWARD® WINNER BEST MUSICAL 2019

ALRIGHT?
ALRIGHT!

The pack is structured in four parts:

Part 1 – Overview which gives you essential 
information about the production, including a 
synopsis, themes, character profiles and song list. 

Part 2 – From Myth to Stage which provides 
information about the show’s historical, literary and 
theatrical bases. This is for teachers and students to 
use in lessons. 

Part 3 – Pre-show Lessons and Activites
consisting of two lesson plans to use before going to 
see the show, to introduce the story and music. 

Part 4 – Post-show Lessons and Activites
consisting of four lesson plans to be used across 
di�erent areas of the curriculum – music, 
performing arts, drama, theatre and literature. 
There is also an appendix of printable resources. 

Did we mention that we are so excited that you are 
learning with HADESTOWN?!





https://www.youtube.com/watch?v=HvLUaXyeNVA
https://www.youtube.com/watch?v=HvLUaXyeNVA
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In an intimate New Orleans-style jazz bar, a master 
of ceremonies-like narrator turns to a diverse group 
of people surrounding him at tables and in the 
bandstand, and asks expectantly, “Alright?” They 
respond robustly, “ALRIGHT!” Music starts at his 
prompting, and he steps up to the microphone to 
begin telling what he describes as “an old song… 
an old tale from way back when.” Indicating to 
everyone around him, he o�ers “and we’re gonna 
sing it again.” He then commences with the 
introductions of the gods and goddesses present: 
The Fates; Persephone; Hades; and himself – he is 
Hermes.
He then introduces the mortals:  A Chorus of 
Workers, the Band and Orpheus. He concludes his 
introductions with Eurydice, a hungry and homeless 
runaway, who enters, followed by the Fates. 
Eurydice is seen by Orpheus, who is suddenly 
smitten with her. Hermes, who takes Orpheus 
under his wing, asks him if he wants to talk to 
Eurydice. When Orpheus replies, “Yes,” Hermes 
warns him not to come on too strong. Orpheus 
approaches Eurydice and impulsively begs her to 
come home with him. Taken aback, she asks him 
who he is, to which he replies, “The man who’s 
going to marry you.” He tells Eurydice that he is a 

ACT ONE

SYNOPSIS
singer and a lyre player and is writing a song that, 
when it is complete, will fix what’s wrong with the 
world – something has become broken – and then 
spring will come again. Eurydice admits she doesn’t 
remember seeing spring or autumn. He a�rms 
that’s why he’s writing his song, which will bring the 
world back into tune, adding that all the flowers will 
bloom when she becomes his wife.
Eurydice tells Hermes that Orpheus is crazy, and 
teases the boy, suggesting that he doesn’t have 

the money or means to get married. She then asks 
Orpheus to sing his song, and when he hesitates 

– because it isn’t finished yet – she demands that 
if he wants to take her home, he must sing it. 
Orpheus begins singing a beautiful tune and, in the 
midst of his tune, a beautiful red flower appears in 
his hands. Eurydice, recognising the magical power 
of Orpheus’ song, implores him to finish it.
Hermes recognises something familiar about 
Orpheus’ tune and reminds him that he once told 
him the tale of the gods Hades and Persephone, 
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https://www.vulture.com/2019/04/hadestown-how-it-ended-up-on-broadway.html
https://www.youtube.com/watch?v=JAqeeR3onAw)


18THE CREATIVE PROCESS
ANAÏS MITCHELL MUSIC, LYRICS, AND BOOK

“I play the guitar, so I write my songs on the guitar. I think a di�erent 
kind of song comes out of the guitar, than the piano, and I am 
certainly influenced by folk music and American blues music.”

“The very first sort of inkling of the story in this show came out of 
nowhere. I was driving in my car and these lyrics came into my head 
that went, ‘Wait for me. I’m coming in my garters and pearls. With 
what melody did you barter me from the wicked underworld?’ And 
those lines never made it into any version of the show, but the 
melody, is the melody of ‘Wait for Me,’ which is obviously still in the 
show.”

“It’s been really important for both Rachel [Chavkin] and I to find the place where this show can exist, that 
is somewhere between a concert and a theatre show. There is a logic operating that goes beyond the story.”

“From very early on, the instrumentation had this prominently featured trombone and then these two 
twin-strings counter-line parts, and then just a really fatty rhythm section. And so, from early on, a lot of 
people were identifying the music as sounding like it was a big-band New Orleans jazz music.”

“ A big part of the storytelling is this decaying marriage between Hades, the king of industry, and his wife 
Persephone, the queen of nature and the seasons, and there are a lot of themes of climate change based 
on industrial practices. And New Orleans has all of that as well, because of Katrina and the subsequent 
hurricanes that have happened there. It feels like all of our themes can be found in that part of the 
country.”

RACHEL CHAVKIN DIRECTOR

“The first thing that Anaïs ever said too me… was, ‘This is a poetry piece;  
not a prose piece.’ And I think what maybe was initially meant by that 
is that it all was going to rhyme. But also, I think more than anything, a 
poem is like the most essentialised amount of language for the densest 
amount of meaning.”

“My inspirations while making the show: I thought a lot about a tree 
and gathering around a tree in the old times to hear a story I looked at 
images of oil refineries and steel mills and places of really heavy labour  
and construction.”

“Louisiana became a really frequent touchstone for us in multiple 
ways. On the set, there’s the filigree of wrought iron and age and compression. Preservation Hall [historic 
New Orleans music venue] is a big source of research for us, because we talked about, ‘Where do you 
want to hear this story?’ So, Rachel Hauck, our set designer, and I have talked a lot about Louisiana, 
both thWWe music aspect of it, and, of course New Orleans, but also the drilling and oil industries that 
are all through that state. And so, hopefully, it feels like show kind of begins – you think that you’re in 
Preservation Hall – and then actually there’s this quite extraordinary transformative moment, scenically, 
where you realise, ‘Oh my gosh, I’m in an oil drum… and maybe I’m at the bottom of the Atlantic Ocean.”

“I think HADESTOWN o�ers a really unique experience…I think, you’re going to hear music that is pretty 
much unlike anything you’ll hear past or present. It’s actually deeply warm and just beautiful in a way that 
is quite literally spiritually moving. I want everyone singing HADESTOWN. I mean, this is a show that 
cracks my rib cage open every time I see it. So, I want that in people’s hearts.”











https://www.youtube.com/watch?v=I5Zqd9fQjoY
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PART 4 – 
SHOW LESSONS AND 

ACTIVITIES  
(FOR TEACHERS)

Lesson 3 - Personality of a Song
Length of Lesson – 75 mins
Suitable for Key Stages 4–5 (14–19 years) Drama and Music
Lesson Objective – Students will explore all the ways they can use their voice to invoke a character. Students will 
create a new character and explore their vocal range.

Lesson Overview
Persephone is the queen of the Underworld and Greek goddess of the seasons. She is free spirited, and though 
she loves Hades, her relationship with him has declined and they are often fighting.
In the original Broadway cast recording of HADESTOWN, the character of Persephone is portrayed by Amber 
Gray who uses her voice in many unique ways to help us imagine the many challenges she faces, including being 
married to Hades. Amber uses vocal e�ects such as growling, scooping and bending notes to paint the picture of 
Persephone’s personality and character.
In this lesson plan, students will explore Gray’s vocal choices and techniques to gain a deeper understanding of 
performance and the voice as an expressive instrument. Students will use that understanding to imagine their 
own characters that might be brought to life through compelling vocal expression.

ACTIVITY 1 – THE PERFORMER’S VOICE 
 (30 mins)
Step One: Exploring Personality Invite your students to speak the following phrase.

“Persephone, Our Lady of the Underground”*

Gather your class in a circle and take turns saying this phrase, one by one. Encourage students to change the way 
they say the phrase as it gets passed from one student to another. Encourage students to change the speed, tone, 
accents and pauses within the phrase (eg ‘Per-sef-oh-nee...’).

•	 What are all the ways you can say this phrase?
•	 How can you change the speed or tone?
•	 How can you change the pacing? Where can you add pauses?
•	 How can you change the inflection or accentuate specific syllables?
•	 How does changing the way you speak this phrase a�ect the meaning?
•	 What type of character do you imagine Persephone to be?





26PART 4 – POST-SHOW
•	 What are these lyrics all about? Who is the speaker?
•	 What kind of tone do you think they have in their voice?
•	 What type of emotions is the character expressing here?
•	 Can you imagine what type of melody might fit these lyrics?

In small groups, or as a class, have your students learn with these lyrics. Add at least one scoop, growl, fall, bend 
or shake on any of the words from this text. Model as necessary for your students and encourage your students 
to annotate the text as they wish using the symbols in step 2.

Ask your students to imagine that they are inventing a main character for a story or play they are writing. 
This new character is either a hero or villain and it’s up to them to choose which they are. 
Use the above list of character traits to brainstorm what your hero or villain is all about. Invent a name 
for your hero or villain that is worthy of their character and state their job or character description. 
 A good example is one from our previous steps, “Persephone, Our Lady of the Underground”.
Once students have created their hero or villain’s name and description, invite them to practise speaking or 
singing this as a phrase. Encourage students to add vocal e�ects such as growls, scoops, fall, bends, shakes and 
any other sound that helps bring out their character. Advanced students may wish to add a melody to this phrase 
and compose additional lyrics to support this character.

What type of vocal sound e�ects help bring out the character of this hero / villain?
What does this hero or villain look like?

What does their voice sound like?

ACTIVITY 2 – CREATING A CHARACTER (30 mins)

Show your students this list of positive and negative character traits

Positive Traits Negative Traits

Brave Abrasive

Honest Impatient

Compassionate Compulsive

Courageous Cruel

Unselfish Callous

Responsible Fanatical

Loyal Greedy

Hard-working Insecure

Independent Macho

Considerate Reckless

Self-confident Vain

Humble Tactless

https://www.vulture.com/2019/04/hadestown-how-it-ended-up-on-broadway.html


https://www.youtube.com/watch?v=_t4GDQ5R9pY
https://www.youtube.com/watch?v=x5W-t9QECBQ
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Lesson 5 – Greek Theatre
Length of lesson– 75 mins
Suitable for Key Stages 4-5 (14-19 years) English, 
Drama and Theatre, Classics
Lesson Objective 

•	 Comprehend and use the conventions of ancient 
Greek drama through a hands-on, collaborative 
approach.

•	 Use HADESTOWN as a model for creating 
relevant, socially conscious work while pulling 
stories and theatrical modes from the ancient 
Greek tradition.

•	 Explore the idea of catharsis by creating 
original work inspired by HADESTOWN and 
Greek tragedy.

Lesson Overview
In this series of activities students will use 
HADESTOWN as an example of a modern and 
engaging story that takes influence from some 
ancient Greek stories and dramatic forms in order to 
explore and comprehend the classical conventions of 
ancient Greek tragedy. Students will create their own 
work that ri�s on the story of HADESTOWN while 
employing classical conventions innovated by Greek 
tragedians all in an attempt to create catharsis for lived 
modern-day experiences through art.
Contemporary western theatre can attribute many 
of its roots to ancient Greek drama. Whether we’re 
talking about the persisting use of a narrator character 
to help convey narratives or the many iterations of 
the ancient Greek amphitheatre, the influence is 
everywhere.

ACTIVITY 1 – WHAT IS GREEK TRAGEDY?  
(15 mins)

•	 What themes and ideas come to mind when  
you think of Greek tragedy? Come up with 
a list together.

•	 Watch this video providing an introduction 
to Greek tragedy by the National Theatre:  
https://www.youtube.com/watch?v=dSr6mP-
zxUc

•	 Explain that HADESTOWN is a new play that 
borrows a lot from ancient Greek tragedy and 
mythology. In fact, the whole story is based 

ACTIVITY 2 – TELLING NEW STORIES 
(60 mins)
Step 1: What is Catharsis?

•	 Project or write out the definition of Catharsis.
•	 Ask students if they have ever seen a play, film, 

TV show etc that made them feel like they have 
released some emotion.  If you’ve seen the play, 
did HADESTOWN feel cathartic? How so? 
How did they achieve this?

•	 Discuss: Why do we make art that helps us 
release or come to terms with our emotions?

Step Two: Creating Catharsis?
•	 What experiences have we or others had that 

might need catharsis? As a class, come up with a 
list together.

•	 Can we use Greek tragedy to create theatre that 
provides catharsis for issues / individuals / groups 
/ experiences relevant to our modern times?

•	 In small groups, students will create short plays 
using the Greek tragic structure (prologue, 
choral ode, dramatic episodes, and final exodus 

–see below!) that attempt to create catharsis for a 
specific experience.

•	 Each play should attempt to follow the classical 
structure of Greek tragedy, which is outlined in 
the Greek tragedy module and reiterated here: 

i.	 Prologue – Introduction into the world of 
the play. What happened to these characters 
before the play started? Who are they? What 
does the audience need to know? This can be 
communicated by an individual narrator from 
the chorus, many characters, or through musical 
number, to give a few examples.

ii.	 Choral Ode – This refers to the entrance of the 
chorus. In ancient Greece, they would enter with 
a song, but be as creative as you want! The chorus 
can enter dancing or talking or whatever you can 
imagine.

iii.	 Dramatic Episodes – The events of 
the play.

iv.	 Final Exodus – At the end of the play the chorus 
exits while basically reiterating the moral story of 
the play through song, speech, etc.

on the ancient Greek myth of Orpheus and 
Eurydice, as well as the story of the gods Hades 
and Persephone. Does watching that clip and 
knowing that information change what you think 
of Greek tragedy? How so?

PART 4 – POST-SHOW

https://www.youtube.com/watch?v=dSr6mP-zxUc
https://www.youtube.com/watch?v=dSr6mP-zxUc


https://www.youtube.com/watch?v=MWtjGIV1sMQ
https://www.youtube.com/watch?v=MWtjGIV1sMQ
https://www.youtube.com/watch?v=TZ6bih9esxY
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HERMES
ON THE ROAD TO HELL, THERE WAS A 
RAILROAD TRACK
PERSEPHONE
Oh, come on!
HERMES
THERE WAS A TRAIN COMIN’ UP FROM WAY 
DOWN BELOW
PERSEPHONE
That was not six months!
FATES
BETTER GO AND GET YOUR SUITCASE PACKED 
GUESS IT’S TIME TO GO
HERMES
SHE’S GONNA RIDE THAT TRAIN
COMPANY
RIDE THAT TRAIN...
HERMES
SHE’S GONNA RIDE THAT TRAIN
COMPANY
RIDE THAT TRAIN...
HERMES
SHE’S GONNA RIDE THAT TRAIN ’TIL THE END 
OF THE LINE 
’CAUSE THE KING OF THE MINE IS COMING TO 
CALL 
DID YOU EVER WONDER WHAT IT’S LIKE ON 
THE UNDERSIDE?
COMPANY
WAY DOWN UNDER
HERMES
ON THE YONDER SIDE?
COMPANY
WAY DOWN YONDER
HERMES
ON THE OTHER SIDE OF HIS WALL 
FOLLOW THAT DOLLAR FOR A LONG WAY 
DOWN 
FAR AWAY FROM THE POORHOUSE DOOR
YOU EITHER GET TO HELL OR TO HADESTOWN 
AIN’T NO DIFFERENCE ANYMORE!
WAY DOWN HADESTOWN
WAY DOWN UNDER THE GROUND
HOUND DOG HOWL AND THE WHISTLE BLOW 
TRAIN COME A-ROLLIN, CLICKETY-CLACK
EVERYBODY TRYIN’ TO GET A TICKET TO GO

BUT THOSE WHO GO THEY DON’T COME BACK 
THEY GOIN’...
HERMES AND COMPANY
WAY DOWN HADESTOWN WAY DOWN UNDER 
THE GROUND
HERMES
Ha!
PERSEPHONE
WINTER’S NIGH AND SUMMER’S O’ER HEAR 
THAT HIGH, LONESOME SOUND 
OF MY HUSBAND COMING FOR 
TO BRING ME HOME TO HADESTOWN
COMPANY
WAY DOWN HADESTOWN WAY DOWN UNDER 
THE GROUND
PERSEPHONE
DOWN THERE, IT’S A BUNCH OF STIFFS 
BROTHER, I’LL BE BORED TO DEATH
GONNA HAVE TO IMPORT SOME STUFF JUST 
TO ENTERTAIN MYSELF
GIVE ME MORPHINE IN A TIN
GIVE ME A CRATE OF THE FRUIT OF THE VINE 
TAKES A LOT OF MEDICINE
TO MAKE IT THROUGH THE WINTERTIME
COMPANY
WAY DOWN HADESTOWN WAY DOWN UNDER 
THE GROUND
FATES
EVERY LITTLE PENNY IN THE WISHING WELL 
EVERY LITTLE NICKEL ON THE DRUM
COMPANY
ON THE DRUM!
FATES
ALL THEM SHINY LITTLE HEADS AND TAILS 
WHERE DO YOU THINK THEY COME FROM? 
THEY COME FROM
COMPANY
WAY DOWN HADESTOWN WAY DOWN UNDER 
THE GROUND
HERMES
EVERYBODY HUNGRY EVERYBODY TIRED
EVERYBODY SLAVES BY THE SWEAT OF HIS 
BROW THE WAGE IS NOTHING AND THE 
WORK IS HARD
IT’S A GRAVEYARD IN HADESTOWN

“WAY DOWN HADESTOWN”  
(BY ANAÏS MITCHELL FROM HADESTOWN)




